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By answering the key questions below, you will have a outline for a business plan that will help you communicate your plans to employees, advisors, and other stakeholders, as well as help you communicate your financing requirements to banks, investors, or other financing sources.

BUSINESS OVERVIEW 
· What is the name of your business?



· Have you already selected/created the business entity or organization form? 
(i.e., sole proprietorship, corporation, etc.)



· Who are the business founders and owners?



· How long has the business been organized? 



· What accomplishments have been achieved to date in your business background?



LOCATION 
· Where is your business located? (home-based; retail; commercial, etc.) 



· Is the location of your business important to getting customers or increasing sales? 



· If location is important, what are the features of your location? 



· Have you looked into whether your business requires special zoning, land or building improvements to accommodate your operation? If so, what are they?





MANAGEMENT / EXPERTS
· What background does your management team have? (Industry and management experience, etc.) 


· What is the make-up of the board of directors or advisors? 


· What key staff/management positions need to be filled and which ones have been filled? 


· How many employees will you have to start?


· What professional experts have you (or will you) engaged with to assist with your startup? 
(e.g., accountant, attorney, banker, insurance agent, consultants, etc.)



PRODUCT/SERVICE/SOLUTION 
· What is your product/service/solution?



· What are the features and benefits of your product/service/solution?



· What is your pricing strategy?



SUPPLIERS / SOURCE OF MATERIALS / SUBCONTRACTORS
· What materials or services are required to complete production? 


· Where do you get your raw materials? 


· Will you rely on subcontractors to complete projects? If so, who and in what function? 


· How do you find potential suppliers or subcontractors? 




MARKET ANALYSIS
· What is your initial target market? Which specific customers will purchase your product/service/solution?  What marketing research have you done at this point to support your target market scope?


· What do those customers need or want? 


· Where are the customers located? 


· How, specifically, does your product/service/solution satisfy customer needs? 



COMPETITION 
· Where do potential customers currently buy the product/service/solution you offer?  What research have you done at this point to support your definition of your competitive set?


· Who else offers the product/service/solution you offer?


· What are the strengths and weaknesses of your competitors?


· How will your business be positioned with the competitors?



[bookmark: _GoBack]MARKETING AND PROMOTION 
· How will you reach your target customers?


· How do your target customers make buying decisions? 


· Where do your target customers shop for products/services/solutions?


· How will you incorporate various marketing efforts? 
(Trade shows, advertisements, internet, sales representatives, etc.) 


· How will you measure the success of advertising/promotion efforts?
 

FINANCIALS
· How much capital is needed to start or expand the business?





· How much capital can be raised by the owners?






· How much additional capital is needed? 






· What is the capital needed for?






· Attach historical financial statements.





· Attach financial projections.
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